Level 2: Workforce Development

Common Program Goals

The attached spreadsheet shows the partners in workforce system development and the common program goals they share.  These common program goals are as follows:

1. Certification

2. Employment

3. Employment retention

4. Re-employment

5. Basic skills attainment

6. Occupational skills

The last column of the spreadsheet shows whether the program goals are measurable.  “Y” means that the indicators are measurable, while a question mark means that more research needs to be done to determine whether the indicators are measurable in a meaningful way.

The second page of this spreadsheet shows the economic development partners in workforce system development.  Ultimately these programs lead to the improvement of Montana’s workforce by creating employment opportunities.  The difficulty is tying the results of the programs to measurable indicators that show how Montana’s workforce has improved since their implementation.

We are proposing this would represent the second tier in the three-tiered structure for measuring statewide workforce development.

