GOVERNOR’S WORKFORCE INVESTMENT BOARD 

Red Lion Colonial Hotel, Helena

December 12, 2003

Minutes
BOARD MEMBERS PRESENT:  Haley Beaudry, Bob Bartholomew, Arlene Becker, Webb Brown, Jim Davison, Bruce Day, Jerry Driscoll, Ellen Engstedt, Dave Gibson, Diane Harkins, Cary Hegreberg, Jim Hollenback, Wendy Keating, Joe Mathews, Linda McCulloch, Chuck Olson, Arlene Parisot, Jim Reno, Sheila Stearns, Donald Steinbeisser, Gary Willis, Linda Woods.                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
BOARD MEMBERS ABSENT:   Leroy Bingham, Cristina Boyle, Carol Brooker, Caroline Brown, Dick Brown, Susan Christofferson, Vicki Cocchiarella, Gail Gray, Lew Grill, Susan Knedler, John Oldenberg, Gary Perry, Lyle Phillips, Byron Roberts, Diane Ruff, Jeff Rupp.

STAFF:  Kelly Chapman, Pam Watson.

GUESTS:  Ingrid Childress, Gary Warren, Connie Kinsey, Suzanne Payton, Norma Boetel, Bob Henry, Rebecca Clark, Annette Miller, Cherelee Martin, Tom Hayes, Sue Mohr.

I.  Welcome and Introductions, Call to Order

Chairman, Haley Beaudry, welcomed board members and guests, and called the meeting to order at 10:50 a.m.  He asked for roll call, after which a quorum was established.  

Membership Changes 

Chairman Beaudry announced three new board appointees, and introduced each of them to the State Workforce Investment Board.  He welcomed Dr. Arlene Parisot, Director of Workforce Development and Two-Year Education; Bob Bartholomew, Executive Director of the State AARP; and Linda Woods, Executive Director of the Trapper Creek Job Corps in Darby.  In addition, Chairman Beaudry thanked Diane Harkins for agreeing to accept the role of Chair of the Accountability Committee, and reported that due to their recent retirements, Dennis Lerum, Bill Case, and George Erickson are no longer members of the SWIB.

Housekeeping

Chairman Beaudry asked staff to lead Board members through the packet of new information.  Pam Watson advised the following materials were provided for the Board:   Operating Rules for Conducting Business as amended during the September SWIB meeting; updated Board and Committee member lists; Travel Voucher forms; a side-by-side analysis of WIA Reauthorization; and a Member Inquiry Form which staff asked members please complete and return at their earliest convenience.

II.  Review and Approval of Minutes/Agenda

Chairman Beaudry asked for corrections to the September meeting Minutes.  Webb Brown noted his name was not listed, and asked that he be added to the list of Board Members Present.  Gary Willis moved to approve the minutes as amended, Jim Reno seconded.  Motion carried unanimously.

There were no changes to the agenda.

III. Committee Reports and Action

A. Economic Development and Business Retention Committee.  Arlene Becker provided the committee report, as Chairman Brown was unable to attend the Board meeting.  She advised the Board that the committee adopted two new goals for the coming year which are to:  1.  Engage employers of the state in a sector-by-sector approach to determine the specific needs of each sector and to recommend strategies to address the needs; and 2.  Determine the priority training needs of the state’s employers and direct state training funds for those needs. 
Sue Mohr, Executive Director, MJTP, Inc., reported to the committee that the local board, through MJTP, applied for a $20,000 Marketing Pilot Project grant with the US Department of Labor.  MJTP worked with staff from the State Board, and the Research and Analysis Bureau, Department of Labor and Industry to complete the Application process.  The grant is scheduled to be awarded by the end of December.

Gary Warren, State Workforce Programs Bureau Chief, reported on the structure of the National Governor’s Association (NGA) Policy Academy to develop the next generation of workforce development policy.  The timeline for completing the project has been scheduled for August 2004. 

Gary Warren also gave a report on the most recent Apprenticeship program in Montana, Pharmacy Technicians.  He provided a draft letter to be used in marketing the program, which he asked the committee to present to the State Board for approval and signature by the State Board Chairman.  The letter is addressed to Employers and Job Seekers, and acknowledges the SWIB’s support of Apprentices in Montana as a valuable partner in workforce development.  The committee approved a motion to bring a recommendation to the Board to approve the letter for Mr. Warren’s Bureau.  Chairman Beaudry asked Mr. Warren if he would like to address this item to the Board at this time, rather than wait until his allotted time on the agenda.  Mr. Warren distributed copies of the draft letter, and gave a brief overview of the Apprenticeship program.  Chairman Beaudry called for a motion.  Webb Brown moved to approve signing the marketing letter in support of the Apprenticeship Program, Gary Willis seconded.  Additional discussion recommended distributing the letter to Job Service Offices, Local Chambers of Commerce, and electronically on the SWIB website.  Motion carried unanimously. 

B.
Accountability Committee.  Chair Diane Harkins reported the committee discussed system-wide performance measures at the meeting in September, and that there was a conference call on November 10th to discuss staff’s research.  The committee must now determine how they want to proceed with establishing the performance measures to capture system-wide workforce development.  

Arlene Parisot presented information concerning the Integrated Performance Information (IPI) project that staff recommended considering as a resource for assisting the committee with its task of performance measurement.  Dr. Parisot gave an informative overview of the IPI project to the committee, advising that the project was developed through a grant from the US Department of Labor awarded to Washington State.  Washington has created a panel of individuals from five states (Washington, Oregon, Montana, Texas and Florida) to develop established and recognized integrated performance indicators that may be used to measure workforce development.  Since the work to be conducted by the IPI team during the next year is very similar to the committee’s charge and goal and their anticipated timeline for development of performance indicators, the committee unanimously decided to incorporate the IPI results into their strategies, and work closely with Montana’s team upon return from the first IPI meeting in January.  Chair Harkins reported that a meeting or conference call with Accountability Committee members and key personnel from the IPI project will be convened in early February.

Staff distributed copies of Hawaii’s Workforce Programs document to the committee for review.  The document is a brochure that illustrates the workforce programs in Hawaii, as well as the allocated and expended funding figures for the program or fiscal year.  Chair Harkins advised that the committee directed staff to produce a similar document illustrating Montana’s programs, and recommended having the publication ready for distribution in conjunction with the Labor Day Report and September SWIB meeting.  Additional suggestions included incorporating System-wide development information in Montana’s Program document as the performance measures are developed, and also including a “score card” showing the performance of individual programs.  Staff will be preparing a draft for review and approval by the committee.  

Gary Warren, Chief of the Workforce Programs Bureau, reported to the committee that there are no statewide standards for administering or scoring the Test for Adult Basic Education (TABE).  Therefore, he is working with Becky Bird and the Office of Public Instruction to develop and implement standards and provide training to those who administer or score the tests.  This will ensure consistency and efficiency for both job seekers and the administrators of workforce programs who use the TABE.

C.
Regulatory Committee.  Jim Hollenback provided the committee report, as Leroy Bingham, Committee Chair, was unable to attend the meeting.  Gary Warren, Statewide Workforce Programs Bureau Chief in the Department of Labor and Industry, summarized his committee report on WIA Reauthorization for the Board.  Mr. Warren reported the Bill had recently passed out of the Senate back to the House, and that the House could approve the bill’s language as passed from the Senate or say “no” and the bill could go to conference.  He stated that one major issue in reauthorization is the consolidation of Wagner-Peyser, funded through FUTA taxes paid by employers, and WIA Title IB funding streams.  National organizations such as the National Governors’ Association and the National Association of State Workforce Agencies are in the process of writing letters addressing their concerns about reauthorization including the consolidation of these two funding streams.  Mr. Warren expects that the earliest reauthorization will take place is April 2004.  

Mr. Hollenback asked Hank Hudson, Human and Community Services Division Administrator in the Department of Public Health and Human Services, to summarize his committee report on Temporary Assistance for Needy Families (TANF) Reauthorization.  Mr. Hudson explained to the Board that TANF replaced the AFDC program and changed the system dramatically.  Some of the changes were work activities, time limits, and the family investment agreements on what they would do.  TANF also introduced the concept of working with faith-based organizations and incorporated a lot of personal values such as marriage, work and personal responsibilities.   There is no expectation of more money under reauthorization and the program will see some big changes in performance measures and penalties.  Under reauthorization the number entering employment, employment retention and earnings will replace the high performance bonus under current TANF regulations.  Mr. Hudson also said that major funding issues will be the current data reporting system that will require high funding costs and additional child-care funding so that participants can meet the new work requirements. Mr. Hudson stated that TANF is operating on a continuing resolution through March 2004.  
Mr. Hollenback asked Kelly Chapman, State Workforce Investment Board Director, to summarize her committee report for the Board regarding the result of a Legislative Auditor’s Report examining coordination and consolidation of WIA and TANF programs in the Department of Labor and Industry.  Ms. Chapman reported the result of the investigation was that both programs operate well on their own, and it was determined that coordination between the programs is happening now, when appropriate, so there is no need for consolidation.

IV. Information Items

Annette Miller, Manager of the Research and Analysis Bureau, Department of Labor and Industry, reported to the Board that the LMI Conference “Our Facts Your Future” held in Helena in November was a success with 118 attendees.  The Bureau partnered with MJTP, staff to the Local Boards, to coordinate the project, and they look forward to continuing the event in the future.  Ms. Miller asked for feedback from the Board as to their needs for labor market and census bureau data, so the Research and Analysis Bureau can make the data more user-friendly and accommodating.

Chairman Beaudry reported on the NGA Policy and Chairs meeting held in Santa Fe, New Mexico December 5-7.  He advised the Board that New Mexico Governor Bill Richardson spoke to attendees regarding innovative ways the Government in New Mexico has been working to improve economic and workforce development.  One of the biggest improvements during the last year has been in the Movie and Film industry.  New Mexico has been working closely with industry representatives to determine what the State can do to entice the production of more films in New Mexico.  As a result, New Mexico went from $8 million in revenue from the film industry in January of 2003, to $80 million in November.  Chairman Beaudry asked Board members to consider what Montana may be able to do to duplicate a similar boost in the movie and film industry in our State, as well as other workforce development ideas.    

Chairman Beaudry also reported there was discussion during the Executive Committee to change the meeting structure of the State Board to possibly meet once or twice a year, with a meeting scheduled in conjunction with the Labor Day Report.  Committees would continue to meet quarterly or as needed, to continue work on their goals and issues.  This would require all members to participate at the committee level, and staff will be contacting the Executive Committee with recommendations.

Chairman Beaudry introduced Gary Warren and asked that he provide a report on the Balance of State (BOS) and Concentrated Employment Program (CEP).  Mr. Warren explained that his report would be brief, and that members could reference the CEP handout previously provided by staff for a more in-depth review.  Mr. Warren reported that nationwide there are 4 CEP’s located in Montana, Wisconsin, Minnesota, and Kentucky.  Montana’s was initiated in the 1960’s to accommodate areas of high lay-offs and unemployment.  

V.  Local Workforce Investment Board Reports

Chairman Beaudry introduced Norma Boetel, Chair of the Balance of State (BOS) Workforce Investment Board.  Ms. Boetel thanked MJTP and the Department of Labor’s Research and Analysis Bureau for their efforts in making the LMI Conference a success.  Ms. Boetel reported that the BOS Local Board is developing a marketing strategy to promote SWIB and LWIB One-Stop awareness; she also extended an invitation to SWIB members to attend Local Board’s meetings.

Chairman Beaudry introduced Bob Henry from the Concentrated Employment Program (CEP).  Mr. Henry reported Montana Resources has opened in Butte, establishing 350 new jobs.  In addition, he gave an overview of the assistance Project Challenge has provided dislocated workers.  Mr. Henry also reported that the CEP Local Board continues to work with Job Service Workforce Centers on One-Stop certification.

VI. Public Comment

Sue Mohr, Executive Director MJTP Inc., advised that MJTP is developing training to be used by the Local Boards, and extended an offer to the SWIB to also use the training resources, once developed. 

VII.  Adjournment

Meeting adjourned at 12:15 p.m.

_______________________________________

________________

Haley Beaudry, Chairman
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