SCHOOL RENEWAL COMMISSION

REGIONALIZATION WORKING GROUP

CONFERENCE CALL

MARCH 10, 2004

4:00 PM

Kirk Miller, Presiding

AGENDA

Participants:  Kirk Miller, Kris Goss, Steve Meloy, Cathy Day, Erik Burke, Dave Puyear, Ron Laferriere, Madalyn Quinlan, Holly Raser, Jules Waber 

1. Survey Results (what we know about our current system) -- Madalyn Quinlan 

NOTES

· The survey went out February 20 to targeted respondents.

· Beginning to hear back from County Superintendents, Special Education Coops, and CSPD regions.

· Some examples of those reporting include:

· Flathead County - autism, day treatment, interlocal agreements for Special Education, data warehouse consortium, calendar committee, PIR network, and transportation services.

· Hill County - school election committee, rural tech skills, and emergency services.

· Cathy Day expressed concern about funding the ESA (Education Service Agency).  Can't take money out of one pot intended for educational programs to provide the services for this.  Discussion included that we need to show efficiency.  Also need to show possible incentives to participate.

· Rep. Raser states that streamlining of administrative services demonstrates efficiency that would mean something to the legislature.

· Madalyn agreed to categorize the items on both Survey and Service Needs list and based on the ESA's three research categories.  This information will then be sent to Brian Talbott for review and assignment of peer states. 

2. Selecting Peer States -- Brian Talbott

NOTES 

· Brian was not available for the conference call.  Kris will get the information to Brian so he can assist us in the review of peer states.

3. Service Needs (developing a list) 

· Extended Day programs (2/23/04 Renewal Commission Meeting) 
· Pre-School programs (2/23/04 Renewal Commission Meeting)

· Summer school program (2/23/04 Renewal Commission Meeting)

· Professional development of teachers and paraprofessionals
· NCLB technical assistance 

· 5 Year Comprehensive Education Plan development and assistance
· Curriculum and assessment development

· Special education services 

· Clerk and financial services 
· Technology delivery model 

· Administrative services 

· Cooperative purchasing services 

· Sharing of high need teachers and specialists

NOTES 

· Several questions were raised about technology delivery models.  Specifically, regional requests and state delivery.

· Where will the financial support from the state to get the ESD started.

· Dave Puyear expressed concern about preserving local control.

· Rep. Raser expressed thoughts of the budget formula.

· Rep. Raser added to the list -- athletic director as part of the administrative services.

4. Delivery Models 

· CSPD Model -- Susan Bailey-Anderson 

· "We Teach All" Model -- Susan Bailey-Anderson 

· School Administrators of Montana Regional Model -- Jules Waber 

· Consideration of organization by need rather than geography (i.e., all Indian Impact Aid Schools in the same region) 

NOTES

· Susan Bailey-Anderson reported on the CSPD model.  Professional Development, teacher recruitment, and a variety of other services.

· 4th year of State School Improvement Grant was used to develop the “We Teach All” and has been implemented through the CSPD regions.  Teams are working on School Improvement Goals.

· Professional Development Conversations across Montana happened in 2002-03.

· The working group thanked Susan for her report and emphasized that her expertise may be enlisted to assist with future progress.  She agreed to assist the group.

5. Funding the Regional System 

· Current County Superintendents -- Jules Waber 

· IDEA reauthorization and requirement of funds for professional development -- Ron Laferriere 
· Others 

NOTES

· Are we expecting that everyone belong and participate in the ESD or should it be voluntary?  General consensus is that membership should be voluntary to retain local control.  The goal would be to make the services so valuable that districts would see the benefits and be members.
· Jules briefly explained the map he had drawn with MASS (Montana Association of School Superintendents) regions and current full time County Superintendents that work in each of the regions.
· Ron explained that IDEA had not yet been reauthorized, and maybe wouldn’t be until after the election, but that several versions of the reauthorization have funding mechanisms for professional development of regular educators.
· Continued emphasis on not taking away funds from established needs to fund an ESA.  Need to consider innovative funding, grants, federal funds, etc.

6. Next Steps 

NOTES

· Madalyn to check into the possibility of generating a map of Montana with the boundaries of all MASS Regions, CSPD Regions, Special Ed Coops, and Curriculum Coops so that commonalities can be examined.

· Madalyn and Kris compiling the results of the survey.

· Madalyn and Kris to categorize the survey results and Service Needs list into the 3 categories in the research document “Educational Service Agencies: Initiating, Sustaining, and Advancing School Improvement”.

· Decision on the date and time of another conference call meeting to be established following the report at the March 15, 2004 School Renewal Commission meeting.  

