MEETING SUMMARY

Montana Public School Renewal Commission Meeting

February 23, 2004

10:00 AM

State Capitol-Room 317

Lt. Governor Karl Ohs, Presiding

Participating: Mike Nicosia, Erik Engellant, Kirk Miller; Jules Waber, Verdell Jackson, Carter Christiansen, Steve Gibson, John Fitzpatrick, Cathy Day, Rep. Doug Mood, Sen. Don Ryan, Darrell Rud, Sen. Bob Keenan, Rep. Holly Raser, Bruce Messinger, John McNeil, Lorri Coulter, Carmen McSpadden, Scott Seilstad, Ron LaFerriere, Tim Lund, Steve Johnson, Bud Williams, Rep. Carol Juneau, Erik Burke, Lt. Governor Karl Ohs

Facilitator:  Kathy van Hook

Recorder:  Suzan Hopkins

The meeting was convened at 10:00 AM

Lt. Governor Ohs welcomed all and introduced Bud Williams, the new Deputy 

Superintendent of the Office of Public Instruction who was filling in for Superintendent McCulloch. 

Lt. Governor Ohs asked if there are any changes or additions to the meeting summary from January 12, 2004. Kirk Miller pointed out that there was an error on page 2, under summer opportunities- fourth bullet should read, “Havre Public Schools –after school program is a summer school program with funding from the 12th Judicial District Juvenile Probation” (MT Department of Corrections).

Update on the Regionalization of Education Services Working Group
Kirk Miller gave an update on this meeting, which met via conference call on February 4, 2004. 

The Association of Education Service Agencies will select several peer states that have similar needs to Montana. Included in the meeting packet was a copy of the History of Effort to Develop a Montana System of Comprehensive Professional Development (1999-2004) as well as a copy of the survey template that was created by the group to determine what Regional efforts are currently in place. 

The group also looked at information from Oregon, which was forwarded from Jules Waber. They then reviewed existing Interlocal Agreement laws and what would need to be done to allow expanded shared services to be allowable for Educational Service Agencies. 

The role of distance learning in regional service organizations was discussed using the data collected by Steve Meloy and Paul Rowland. The Board of Public Education hearing regarding distant education delivery will be held on February 24, 2004 at 9:00 a.m. at the Commissioner of Higher Education’s office. 

Kirk Miller mentioned the concept of regional centers working with receiving client districts and the delivery happening from a statewide distant learning delivery network, which is being examined. Erik Burke wished to be added to this working group.

Lt. Governor Ohs asked Steve Meloy about the challenges faced regarding the revisions to the distance learning rule 10.55.907. Mr. Meloy explained the purpose of the board’s hearing and discussed several issues and recommendations pertaining to the revisions of this rule.

Update on the work of the Barriers to Consolidation working group. 

John McNeil said this group met via conference call on February 16, 2004. The list of barriers is as follows:

· Requirement for public vote

· Bonded Indebtedness

· Conditional/Trial Period

· Tenure status of bargaining unit

· Structure of new board

The group will examine consolidation on a provisional basis, will examine legal ramifications on bonded indebtedness, leave incentives alone, and find a need for contiguous districts.  They agreed to work on union contracts, joint board clarification, 2001 study: maintain abandoned buildings for non-school purposes NON-Operating fund of a district. 

Discussion of Efficient and Effective Structure

Larry Finch, Administrator of Tax Policy and Research, gave an update on The Tax Policy Interim Committee. The committee consists of 12 people, representing small business, large business, agriculture, and labor. Items that this group will be looking at include evaluation of the Montana tax structure, which will include equity, fairness and sufficiency of revenue. This work will be ongoing for at least one more meeting. 

Proposals that are being considered are:

1. Provide for comprehensive reform for sales tax to fund schools

2. Look at feasibility of moving Class A business equipment into Class IV, having all equipment in one class.

The schedules for the next meetings are March 25 & 26 and April 26 & 27.

Matt Bugni of the Office of Budget Program and Planning, presented a map printed with the assistance of the NRIS, examining on a statewide level, the base mills for elementary and high school districts combined. He stated further analysis in this area could be done.

Jim Standaert, Legislative Fiscal Division, answered questions about other state processes.

Public Comment

Dave Puyear, MREA, stated, “don’t look at tax issues in a vacuum”. We need to look at revenues other than just natural resources. Mr.Puyear asked about resort revenues including Big Sky and Big Mountain. He further asked the commission to take into account the rising costs of educating kids on the Hi-Line.

Tonia Bloom, Corvalis, MTSBA alternate, asked the commission to take into consideration non-levy revenue.

Claudette Morton, Montana Small Schools Alliance, stated that she was pleased that the subcommittee was working on consolidation and annexation as two different items. She also stated that the distance learning standard has been in place since 1999. 

Jack Copps of the Montana Quality Education Coalition spoke to the Commission, saying, Montana needs a vision that realizes Montana’s potential, and embraces fairness and equity. He then stated that efforts often disappoint expectations when policy makers and special commissions consider the impact of change and the likelihood that change might create both winners and losers.  He pointed out that leadership requires courage. It requires doing what is right for the greater good, not protecting those who may have enjoyed a disproportionate, perhaps even unfair advantage in the past. He then stated Montana must tackle inequities to level the playing field, even if that means offending those who have benefited from those inequities.

Continued Discussion on Definition of Quality Education-

Verdell Jackson passed out documents addressing an alternative matrix of quality education. This document compared the Cardinal Principles (issued in 1918), definition of quality education (1975), Senate Bill 411 (L 2003), and the Montana Standards. It also included proposals addressing commonalities between the aforementioned documents. 

The Commission then turned to its work guided by the quality education matrix and considered the following:

Concept of Quality

Further Their Creative Ability

Proposed Changes

Extended Day instructional time, comprehensive pre-school 

ISSUES AND OPTIONS DISCUSSED BY COMMISSION

· Efforts must develop intellectual skills

· Need more time in day or year 

· Can shift revenue to other students

· Would require extended teacher time requirements

· Could have year round school and distribute days differently

· Elementary summer school and 9th grade will lower drop out rate

· Help districts assist at-risk kids with summer school

· Staggered school year for at risk schools in Colorado and Nevada

· On 45 days-interim sessions

· Reading tests at K-3 can identify kids who need more attention

· Testing will not assure kids won’t struggle

· Pre-school services have mandated criteria for eligibility

· Pre-school has a dramatic impact for special needs and at risk kids

· Pre-school helps with the completion of a quality education

· Standards must be raised for education to meet federal requirements

· Early intervention can bring help at-risk students 

· Some federal requirements disallow extended day programs

· Schools must target resources to save money

· Schools need extra allocations for special needs and at risk student

· More costly not to intervene when appropriate

· Quality education includes a high school diploma

· Need more specifics on costs of programs to extend day

· Districts could apply to state for extended day programs

· Add new component to school funding formula for specific programs

· Should decide if participation in programs is voluntary or 

· Add to base funding for specific needs kids

· Reduce class size to keep closer relationship to students and staff

· Keep services elective except in cases of great loss of school time

· Let schools choose incentives

· Larger communities need to get involved to help students

· Volunteers are not beating down the doors to help 

· PTA-Membership is dwindling 

· Many at-risk students are already receiving extra help

· Innovation is happening (Department of Correction’s Vision of Prevention)

· Rural areas don’t have the same opportunities

· We can regionalize services for American Indian students

· Keep whole picture in mind- work through issues and then look at funding

· Alternative education program rather than extended day concept

· Local funding can be raised and used to fund added programs

· Districts at cap can’t raise money locally-must deal with base funding

Concept of Quality
Assume Social Responsibility

Proposed Changes

All Students, Gifted and Talented

ISSUES AND OPTIONS DISCUSSED BY COMMISSION

· Instill civic and home responsibility 

· Use gifted and talented programs 

· Gifted and Talented are one of the first programs cut

· Need energized parent advocates

· Gifted and Talented kids are ignored and under served

· Need to be able to measure “gifted and talented”

· Gifted and Talented students are a small percentage of population

· All children should have enrichment

· Train teachers to teach Gifted and Talented

· Schools must identify Gifted and Talented

· How Gifted and Talented is administered is important

Public comment

Tonia Bloom commented on the gifted and talented issue. Gifted and talented can be measured. Athletically gifted are well served. If not challenged can become at risk student.

Kirk Miller addressed the document that Steve Meloy handed out regarding the distance-learning rule.

Next Steps

· Monday, March 15, 2004-Capitol-Room 317

· Farm Bureau Federation will provide lunch

· Establish a Working Group to discuss potential changes to funding formulas 

· OPI will assist with explaining where present revenue is derived from

· Gifted and Talented advocates will be invited to March 15 meeting

Meeting adjourned at 4:00 p.m.
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